Excellent Operational

Preparedness

Crews at Kirkby Fire Station will:

Complete all CAT 1 & 2 SSRI's due for
re-inspection this year.

Divide hydrant surveys between the 5
Watch Managers and complete the
allocated hydrant surveys, within the
12 month period.

Maintain core competencies by
attending scheduled Training &
Development Academy assessments.

Arrange and complete 1 multi-pump
exercise, based on an assessment of
risk in the station area
(COMAH/Hazmat)

Measure competencies using both
SPA and LearnPro assessment systems
aftaining 100% completion

Excellent Operational
Response

Operational crews will:

Complete daily training in line with
the training planner

Maintain core skills through
completion of SPA’s at 100%

Attain a minimum of 80% audit
performance

Maintain 95% LPI standard for alert to
mobile within 1.9 minutes and
attendance standard, attending alll
life risk incidents within 10 minutes

Ensure 5 riders on wholetime and
retained appliances on 100% of
occasions

Ensure skills and competence are
maintained on the Incident Response
Unit

Promote a positive health and safety
culture at all times
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Excellent Prevention and
Protection

As a station we will

Utilise the status report to target 1000
properties where high risk and
vulnerable over 65 community live for
prevention activity and safe and well
Vvisits.

Support the Princes Trust and other
community groups

Increase output of waste and fly-
fipping reports to target ASB fires

Maintain links with District Prevention
Manager and Arson reduction
Manager to target known hot spot
areas and support campaigns

Co-ordinate activities with the CFOA
calendar

Commence delivery of Simple
Operational Fire Safety Assessment
(SOFSA)
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Excellent People

All staff will:

Use the appraisal process to identify
personal performance objectives
and complete within the required
timescale

Monitor welfare of individuals and
maintain absence levels to the
lowest possible levels

Create and promote a positive
development culture, to encourage
career progression and promotion on
station

Develop the 24 hour self-rostering
system
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Our mission is to achieve safer stronger communities through safe and effective firefighters, delivering

excellent operational preparedness, response, prevention, protection and people.

OUTCOMIES are the impact our actions have on the community = OUTPUTS are the quantifiable things we deliver to achieve better

such as reducing incidents. outcomes for the communities we serve.
Estimated Target Annual
16/17 17/18
All Fires 294 345 Site specific risk information (SSRIs) 144
Accidental Dwelling Fires (ADFs) 36 34 HFSC’s 1683
Anti-Social Behaviour Fires (ASBs) 162 232 Hydrant checks 34
RTC 19 18 Waste & fly tipping 60
Malicious False Alarm 7 6 Prevention talks 48
Unwanted Fire Signals 27 26 SOFSA 96
Alert to mobile 96.69% 95% Seasonal prevention campaigns 4
Station Audit Performance 80% Off station exercises
Sickness 4%
The 2017/18 target is based on 5 years historical incident data. Monthly targets are averaged over 12 months. Seasonal capability and projected

completion of predetermined yearly targets will allow for a seasonal delivery of the

annual figure.
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